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Decentralized organizations delegate the decision-making process to the lower management. Some of the benefits of this organization include the top management are freed from affecting the overall company strategy. The lower management has an opportunity to make effective decisions based on the information that they have acquired. The lower-level managers can quickly respond to the customers effectively. With delegation, the lower-level managers can gain experience, which is essential in the organization's success. When the low-level managers are tasked with an obligation of decision making, this is helpful because it leads to job satisfaction. 
The decentralized organization has many advantages, but some of the limitations associated with these organizations are due to their position at the lower level; they make decisions without seeing the big picture of the organization; thus, they may eliminate essential aspects of the organization. The company may experience issues due to a lack of coordination among the autonomous managers, leading to a conflict of interest in the organization. With the delegative role, there may be issues in spreading innovative ideas throughout the organization, leading to the organization's failure to reach the set goals. Due to different perceptions of individuals in the organization, the managers may have misguided objectives that may hinder the company from reaching the set goals, which may cause slow growth in the company. 
In controlling accounting activities in the delegated organization, there is a responsibility centre divided into three categories: cost centre, where the manager is responsible for control over the cost incurred by the company. Still, he is not responsible for controlling the revenues and investments of the company. The manager controls both cost and revenue in the profit centre but not tasked with controlling over investment. Finally, investment centre, the managers are obliged to control revenue, cost, investments and the operating cost in a company. 
We are evaluating return on investment.
This is used to measure performance measures to evaluate the profitability of an investment. 
ROI= Net operating income ÷ average operating assets
Net operating income includes income before interest and taxes, while average operating income is cash, accounts receivable, inventory, plant and equipment.
Return on investment can also be calculated with the margin 
ROI= margin × turnover 
Margin= net operating income ÷ sales 
Turnover= sales ÷ average operating assets
Disadvantages of return on investment 
Managers in a company may increase return on investment in a way inconsistent with the company strategy, which may have an advantage in the short run for the company but may become detrimental in the long run for the company's success in achieving its success. When the performance appraisal of managers is based on return on investment, the managers may reject incentives on investing in opportunities that may be advantageous to the company. 
Residual income 
This is income that is received after the completion of income-producing work.
Residual income = Net operating income – (average operating assets × minimum required rate of return)
When measuring operational performance measures, two criteria are used: delivery cycle time, which is the time taken when a customer order is received, to the time the customer order is completed. The manufacturing cycle is another factor used to measure the time required to turn raw materials to complete products. Manufacturing cycle efficiency is also used, which measures the manufacturing cycle time taken in the company production process. 
Manufacturing cycle efficiency = process time ÷ manufacturing time. 
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https://www.youtube.com/watch?v=9NoxbBcOndw
https://www.youtube.com/watch?v=XJ363g6BnUI
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